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CONSUS Real Estate AG substantially increases overall 
performance in first half of 2018 and grows development portfolio 

 

- Overall performance of EUR 242.4m in H1 2018 with EUR 151.5m in Q2 18 alone 
driven by substantial increase in development activities 
 
- Adj. EBIT pre-PPA of EUR 56.0m translates into a margin of 23% 
 
- Building permits and increased percentage of construction completion for projects in 
Cologne, Leipzig and Dresden resulted in significant development income 
 
- Development portfolio grown significantly to gross development volume (GDV) of 
EUR 6.2bn as of September 2018 (+37% vs. FY 2017), following acquisitions of EUR 
1.7bn 
 
- Successful disposal of commercial assets for EUR 148m resulted in cash inflow of 
EUR 68m 
 
- Net debt of EUR 1.25bn as of H1 2018 with further pro-forma deleveraging 
measures since reporting date including the disposal of the stake in GxP Commercial 
Properties AG ('GxP') 
 
- Strategic measures implemented to transform CONSUS in to a pure play 
residential-focused developer and to further consolidate CG Gruppe AG ('CG') into 
CONSUS through the increase of ownership to 75% 
 

Berlin, 10 October 2018 - Consus Real Estate AG ('CONSUS', ISIN DE000A2DA414) 
publishes its consolidated interim financial statements for H1 2018. Germany's 
largest property developer in terms of gross development volume (GDV) significantly 
increased overall performance in the first six months of 2018. The substantial 
revenue from property development was primarily achieved through CONSUS' 
strategy of forward selling of large development projects, such as CG's multi-storey 
developments 'VauVau' to an institutional investor at the end of 2017, with cash 
received from prepayments totaling EUR 244m in H1 2018. In addition, CONSUS has 
achieved major strategic milestones in focusing the company solely on the real estate 
development segment through increasing its stake in CG to 75% on a fully diluted 
basis, divesting the commercial buy-to-hold portfolio as well as the GxP stake and 
establishing the extended management board after the reporting date. 
 
Significant higher overall performance due to strong development activities  
 
In the first six months of 2018, CONSUS achieved building permits for large-scale 
projects in Cologne, Leipzig and Dresden contributing to the overall performance in 
H1 2018. As part of focusing the business on real estate development, the company 
has divested its commercial real estate holdings over the past months. The portfolio 
of eight assets, which the company directly owned, was sold to an institutional 
investor for EUR 148m with an initial cash inflow of EUR 68m. After the reporting 
date, the approx. 58% stake in GxP was sold for an undisclosed amount above book 
value. 



Due to portfolio transactions, transition to IFRS, and first time consolidation, other 
operating costs were EUR 33.4m of which EUR 5m were classified as one-off 
expenses. The management expects such costs to be reduced once the business 
reorganization is completed by the end of 2018. 
 
 

Continuous deleveraging in focus 
 
CONSUS total Group debt significantly decreased from EUR 1,590m as at FY 2017 
to EUR 1,283m as of H1 2018. With further deleveraging measures to impact overall 
indebtedness, CONSUS net debt on a pro-forma basis is approx. EUR 1,087m 
following the completion of the capital increase and the disposal of the GxP stake. 
Further operational cash gains have been recycled into the recent acquisitions of 
new development projects and are part of CONSUS' growth strategy. 
Total equity including minorities of the CONSUS Group increased at EUR 830m as of 
H1 2018 versus EUR 816m as of FY 17. 
 

GDV growth, stake increase in CG Gruppe AG and commercial divestments 
confirm 2018 guidance  
 
CONSUS has achieved key targets for 2018, with substantial GDV growth delivered 
of EUR 1.7bn, the stake increase in CG Gruppe AG to 75% on a diluted basis and 
the commercial buy-and-hold assets divested. 
CONSUS is on track to reach financial KPI targets in 2020 of an EBIT pre-PPA of 
approx. EUR 300m, an EBIT pre-PPA margin of approx. 20% and a Net Debt / EBIT 
pre-PPA of less than 3x. 
Andreas Steyer, CEO of CONSUS, concludes: "We have seen significant 
development activities in the first six months, consolidated the development business 
further into CONSUS and transitioned to a focused real estate property developer. 
With the recent acquisitions as well as additional strategic steps implemented, we are 
now fully on track to deliver our strong growth program." 
The consolidated group management report and H1 2018 results as well as a 
detailed earnings presentation are available for download under: 
https://www.consus.ag/EN/investors/financial_reports#slide2 
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